THREEFOLD DEVELOPMENT PARTNERS MISSION, VALUES & STANDARDS

Mission, values and standards

Aligned in purpose. Disciplined in execution. Built to endure.

Capital - Development - Construction

This document carries the firm's approved mission, vision, values and public operating standards, word for
word as published at https://threefolddevpartners.com/foundation.

MISSION

To honor God by uniting capital, development, and construction to steward resources wisely, serve
people faithfully, and create lasting value for our partners and communities.

VISION

To build an enduring devel opment company known for trusted partnerships, disciplined execution,
and projects that strengthen communities across generations.

FOUNDATION

Honor God. Steward faithfully. Build what endures.

Our Christian faith is the foundation of how we conduct business. It should be visible in the accuracy of a
budget, the clarity of an agreement, the treatment of people, and the willingness to do what is right when
doing so is costly.

Culture standard
Positive in spirit. Accountable in action. United in purpose.

SEVEN VALUES

01 Faith
Honor God before chasing opportunity.

We seek wisdom, remain humble, and are willing to walk away when success would require compromise.
Faith never replaces diligence, clear agreements, or honest risk disclosure.

02 Integrity

Tell the truth, especially when it costs.

We distinguish facts from assumptions, disclose what matters, communicate changes early, and own
mistakes before someone else has to discover them.
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03 Stewardship

Treat what is entrusted to us as a responsibility.

We handle capital, land, time, relationships, and reputation with care. Responsible growth matters more than
a convenient payday.

04 Excellence

Prepare thoroughly. Execute faithfully. Finish well.

We define the work clearly, verify important assumptions, attend to the details, and close the loop on
commitments, defects, and unfinished obligations.

05 Unity

Different disciplines. One standard.

We value direct communication, constructive disagreement, written responsibilities, and decisions that protect
the shared mission rather than individual territory.

06 Service

Lead with strength. Treat people with dignity.

We extend fairness, respect, and professional care across every relationship-regardless of title, influence,
background, or ability to advance our interests.

07 Legacy
Build beyond the transaction.

We pursue lasting value, strengthen people and communities, build repeatable systems, and share
knowledge with the next generation.

WHAT THE STANDARD REQUIRES

Values matter only when they govern real decisions. These are the standards we expect first from ourselves.

Truth before image

We represent experience, authority, risks, costs, and project status accurately. A forecast is not a fact, and a
confident presentation does not cure a weak assumption.

Clarity before commitment

Responsibilities, compensation, approvals, scope, and decision rights belong in writing before work or money
moves.

Stewardship before convenience

We treat another person's capital, property, time, and trust with the same seriousness we expect for our own.

Preparation before promotion

Prayer does not replace preparation. Faith does not replace verification. We do the diligence, test the
assumptions, and make uncertainty visible.
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Correction before defensiveness

We raise problems early, receive legitimate concerns without retaliation, own our contribution, and correct
what needs to be corrected.

People before position

Money, influence, title, talent, or revenue does not purchase an exemption from the standard. Leadership
carries the greatest responsibility for the culture.

The standard begins with us.

OUR ANCHOR

"A threefold cord is not quickly broken."

Ecclesiastes 4:12

For us, the passage speaks to shared work, mutual responsibility, and strength through unity-not a promise
that every venture will succeed.

CONTACT

300 E Davis St Suite 175, McKinney, TX 75069
mail@threefolddevpartners.com | 254-489-8048

Nothing in this document is an offer, an engagement, investment advice or a guarantee of any outcome. Shared religious belief
is not required for employment, vendor selection, education, service, investment or partnership.



